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the scottish recovery indicator is a service 
development tool that helps services review and 
improve how they support mental health recovery. sri 
2 is a revised and improved version of the original tool 
and was first introduced in october 2011. 

sri 2 provides a framework for services to reflect on 
their existing practices using 10 indicators based on 
evidence about what works in supporting recovery. 
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foreword

The Scottish Government believes that people 
can and do recover from even the most serious 
mental health problems. That is why we 
continue to support the work of the Scottish 
Recovery Network to ensure that recovery is 
central to the policy and practice of all services 
that provide support to people experiencing 
mental health problems.
the proposal to establish the scottish recovery indicator as an approach 
to refocus services on recovery outcomes and objectives was first set out 
in rights, relationships and recovery: the report of the national review 
of mental health nursing in scotland and the delivering for mental 
health strategy, published by the then-scottish executive in 2006. 

the scottish government supported the launch of sri 2, as the revised 
and improved version of the original scottish recovery indicator, in 
october 2011. we re-emphasised our commitment to the promotion of 
sri 2 as a service development tool that helps services focus on recovery 
outcomes in the mental health strategy 2012-2015. 

the scottish government welcomes the publication of this report. it is 
extremely encouraging that almost 400 services in the health and social 
care sectors have demonstrated their commitment to recovery focused 
practice by completing the sri 2 process over the last four years. the 
evidence presented in this report shows that sri 2 has been used in both 
community and inpatient settings across scotland, and it has increased 
the focus on recovery amongst both practitioners and people supported 
by services.

the recently published commitment 1 review of the state of mental 
health services in scotland noted that there had been positive 
progress in mental health policy and practice over the last 10 years. 
it also concluded that srn has made a major contribution engaging 
practitioners and promoting recovery-oriented practices. 

the scottish government will continue to support the work of srn to 
develop and improve the scottish recovery indicator and promote its 
continued use as a key approach to help improve services. the aim is to 
deliver better, recovery focused outcomes for individuals experiencing 
mental health problems.

Jamie Hepburn
Minister for Sport, Health Improvement and Mental Health
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introduction

contents

We developed this report to 
summarise four years of experience 
and feedback from the use of SRI 
2. It is also intended to encourage 
discussion about the future use of 
the tool and the wider development 
of recovery focused mental health 
services in Scotland. 

the information gathered through the widespread use of 
sri 2 across scotland offers an unique perspective on the 
recovery focus and person centredness of services. 

services using the sri 2 tool have reviewed over 5,000 
assessments and care plans against recovery indicators. 
they have also asked almost 2,000 people using services 
about their views about how well services are supporting 
their recovery. 

this kind of routine gathering of feedback and views 
should be an essential part of any systematic approach to 
reviewing how services are working to support recovery. 

sri 2 has undoubtedly helped many services think about 
how they can support recovery. however, it is also clear 
that the approach to using the sri 2 tool has varied across 
the country and that there is potential for it to be used 
more widely across a wider range of health and social  
care services.

sri 2 is not a panacea for service improvement but srn 
believes it can continue to play an important role in 
facilitating discussions about how services can  
support recovery. 

Put simply, it can provide the framework for supporting 
discussions about how we ensure that every person who 
comes into contact with mental health services has every 
opportunity possible for recovery.

Simon Bradstreet 
Director of the Scottish Recovery Network
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the scottish recovery indicator is a 
service development tool designed to 
support and develop recovery focused 
practice in mental health services. the 
scottish recovery indicator (sri) was 
developed by the scottish recovery 
network (srn) and its promotion and 
use has been a central aspect of scottish 
mental health policy for a number of 
years. 
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2006

2009

2008

2010

2007

2011

2015

 
rights, relationships and 

recovery and delivering for 
mental health published

srn review of existing 
tools used worldwide identify 
recovery orientated Practices 

indicator (roPi) as best fit

 

stakeholder group develop  
tool for use in scotland.  

Piloting in 14 sites and 
independent evaluation 

 
 
 

sri online tool launched  
in its original version 

second independent  
evaluation and review

 

sri 2 launched  
 
 
 
 

almost 400 services have 
completed an sri 2

the development of sri 2

the suggestion that ‘a recovery audit 
tool’ be developed for scotland was 
first made in rights, relationships and 
recovery: the report of the national 
review of mental health nursing in 
scotland published in 2006. 

in the same year, the delivering for mental health 
strategy published by the scottish executive and the 
promotion of recovery based approaches to the delivery 
of mental health services of the strategy. commitment 
one of the strategy stated that:

We will develop a tool to assess the degree 
to which organisations and programmes 
meet our expectations in respect of equality, 
social inclusion, recovery and rights. 

the scottish recovery indicator was initially based 
on a tool called the recovery oriented Practices 
index (roPi), which was developed by new York state 
office for mental health. srn facilitated the work of 
a representative group which was tasked with the 
responsibility for refining and adapting roPi for use 
in a scottish context. this led to the development of 
the original version of the scottish recovery indicator 
which was then tested and evaluated in a wide variety 
of mental health services across scotland. following this 
test phase, work continued to refine and develop the sri 
and the final web version was launched in may 2009.

in 2011, following a thorough review process and 
feedback from users of the original version, sri was 
re-launched as sri 2. this simplified and refined version 
of the tool made it easier to use and was more focused 
on the key areas of practice that evidence shows are 
important in supporting people with experience of 
mental health problems in their recovery.

sri 2 was acknowledged as having a major role to 
play in promoting the recovery in services as one of 
the seven themes for mental health outlined in the 
new mental health strategy for scotland 2012-2015 
published by the scottish government in 2012. 
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The framework consists of a set of reflective 
statements centred on ten recovery indicators. 
These recovery indicators are based on research 
about what works in recovery e.g. ‘service is 
strengths based’ and ‘goals are identified  
and addressed’. 

services using sri 2 are encouraged to reflect on their 
practice by considering evidence from six sources. 
assessments, care plans and service information 
provide documentary evidence while the other three 
sources of evidence are the result of conversations 
with people who provide the service, people who use 
the service and carers.

The SRI 2 process helps promote and foster 
conversations about what recovery means in 
practice. The process of engaging in discussions 
with staff, people using services and their carers 
encourages reflective conversations that don’t 
necessarily happen on a routine basis. It provides 
an opportunity to create the space and time to 
engage in meaningful discussions about how 
services can support recovery in policy and practice. 

sri 2 is designed to support self-evaluation and 
service improvement. it is not an audit or quality 
assurance tool. services sometimes find this difficult 
at first, particularly where there may be a culture 
of audit and inspection. however, the evidence 
suggests that most services who use the sri 2 tool 
are able to embrace the concept of self-evaluation 
and reflection, even if they have initially been 
apprehensive about the process.

the information gathered during the data collection 
process is entered into the sri 2 website. the website 
also provides guidance to support people during the 
information gathering stages of the sri 2 process. 
this includes the sort of evidence to look for to 
support their consideration of how well they are 
performing against each of the ten  
recovery indicators.

the final aspect of the sri 2 process involves 
preparing an action Plan based on the evidence 
gathered. the action Plan should highlight strengths 
that can be built upon as well as identifying specific 
actions that can be taken to improve how services 
support recovery. 

one of the things that people who have used the sri 
2 tool value most is the fact that it often identifies 
significant strengths in teams. it’s often hard to see 
the good practice that is happening on a routine 
basis. sri 2 helps services evidence existing good 
practice that can be built on as well as areas of 
practice where improvements can be made. 

about sri 2

SRI 2 is both a framework and a process. 

The SRI 2 process helped us 
structure and consolidate 
existing good practice and 
allowed us to identify areas 
where we could be more 
focused on recovery



case studies

Gillian Davies
Consultant Nurse (Mental Health) 
NHS Highland 

Why did you decide to use SRI 2 in your service?

we became aware of the sri 2 a few years ago and 
we wanted to see how recovery focused our inpatient 
services were. we were keen to see what we were 
good at and what areas we could improve upon. sri 2 
seemed like a good tool to help us do that by providing 
a structure to review our assessment and care plans 
and service information. it also allowed us to focus on 
the needs of people using our service and their carers. 

How would you describe your experience of  
using SRI 2?

it has been very helpful and positive for services. it 
gave us information and raised awareness. People 
became more articulate around recovery, using the 
language of what recovery is about. it gave us a 
positive reinforcement and encouragement that we 
had good outcomes relating to recovery but that there 
were also things we could improve on.

Being engaged and immersed in recovery, through 
the sri 2 process, has been a springboard for change. 
there has been a shift in practice because of it and a 
change in how practitioners see their role. they now 
have greater focus on recovery and involve the person 
more. 

What did you learn from your experience of  
using SRI 2?

we have learned more about recovery and to look 
at our documentation for people using the services. 
we have learned that the person needs to be central 
to the care packages, and that is now much more 
evident. it is more about strengths based practice and 
less about problems and deficits.

the sri 2 process helped us realise that we needed to 
improve how we engaged with carers. we have worked 
with the voluntary sector to improve how we involve 
carers and have used the triangle of care project to 
ensure that staff are much more aware of the needs 
of carers and involve them more than they may have 
done previously. 

What changes or improvements have you made as a 
result of using SRI 2?

we took a collective approach to sri 2 across our 
services. it is an evolving journey for services but 
we are now taking a much more strengths based 
approach and working closer with our third sector and 
collective advocacy colleagues. we now look at things 
differently and our approach to care and the language 
we use is now much more about putting the individual 
person and their personal recovery at the centre of 
everything we do. 
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1,912
People using the 

services consulted

1,198
informal carers 
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sri 2 completions
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sri 2 accounts  
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interest in sri 2

868 user accounts were registered on the SRI 2 website 
between october 2011 and December 2015.

Initially it was seen as very much 
a process we were obliged to 
participate in and there was some 
resentment amongst staff about their 
work being scrutinised. However, 
once they were involved they were 
able to see the benefits and became 
enthusiastic about the process

72% of all user accounts registered on the sri 2 
website are by services based in the nhs. a further 
14% of user accounts are from services in the 
voluntary sector. 

community mental health service teams account 
for almost 20% of all user accounts registered 
on the sri 2 website. acute services account for 
a further 11% of registered accounts. addictions 
services, dementia services have the next highest 
level of accounts registered on the sri 2 website.

70% of all sri 2 user accounts were registered in 
2012 and 2013. 

2012

2011

2013

2014

2015

93

313

299

114

56

user accounts registered

72%
3%

4%
14%

7%

social 
work

Private othernhsvoluntary 
sector
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There were 34,595 visits to the SRI 2 website by over 13,000 
people between october 2011 and December 2015.

there was an average of 692 visits to the website per 
month, over the period. the highest number of visits to 
the website was 948 in January 2013.

2012 2013 2014 2015

visits
unique visitors

9,
14

3

12
,0

13

6,
97

8

5,
19

9

3,
48

1

4,
03

9

2,
91

5

2,
55

4

weBsite visits

Leading Better care (LBc) was a key 
outcome from the senior charge 
nurse (scn) review (2008). one of 
the key aims of LBc was that nurses 
should be able to demonstrate 
the contribution they make to the 
quality and experience of care that 
patients receive by march 2013. 

in 2012 the LBc programme board 
agreed to promote the use of the 
sri 2 as a proxy measure of quality 
and that all mental health teams 
in both hospital and community 
settings should complete an sri 2 
by february 2013. 

this is one of the main reasons 
there was a significant increase in 
sri 2 activity including visits to the 
website, new accounts registered 
and sri 2 completions in the first 
six months of 2013.



12 | how recoverY focused are we? 

sri 2 completions

the highest number of sri 2 completions was in 
2013, when there were 195 completions representing 
almost half of all completions between october 2011 
and december 2015. 

there were a total of 106 completions in the three 
months between april and June 2013 representing 
29% of all completions.

the vast majority of services using sri 2 have been 
based in the nhs. 

the highest proportion of non nhs services 
completing an sri 2 was in 2013 when there were 
15 completions from social care organisations in the 
third sector. this was largely a result of a joint project 
between srn and samh to use sri 2 in a number of 
supported living services.

over the four years, 47% of sri 2 completions were by 
services based in the community compared to 50% 
from inpatient services. 

the proportion of sri 2 completions from services 
based in the community increased from 36% of all 
completions in 2012 to 44% of all completions in 2015. 

There were 391 SRI 2 completions 
in the four years to the end of 
December 2015.

sri 2 comPLetions BY Year

2012

2013

2014

2015

CoMMuNITY 36% INPATIENT 62%

CoMMuNITY 50% INPATIENT 45%

CoMMuNITY 54% INPATIENT 43%

CoMMuNITY 44% INPATIENT 56%

195
102 67

20132012 2014

27

2015

sri 2 comPLetions BY setting
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the highest number of sri 2 completions to the end 
of december 2015 came from community mental 
health teams (17% of all completions). the next highest 
proportion of completions came from acute services (12%); 
forensic services (10%) and addictions services (10%).

sri 2 comPLetions BY tYPe of service

• addictions 39

• care home 16

• acute 45

• daY service 5

• other 21

• dementia 32

• iPcu - intensive PsYchiatric care unit 10

• forensic 38

• continuing care/Long staY 14

• PrimarY care mentaL heaLth 31

• medium secure unit 9

• communitY mentaL heaLth team  64

• crisis and out of hours 5

• rehaBiLitation  26

• earLY intervention 4

• assertive outreach 1

• suPPort (with care at home) 3

• suPPort (without care at home) 2

• Low secure unit 3

• housing and homeLessness 4

• discharge and resettLement service 1

• PerinataL 2

• eating disorders 4

• chiLd and adoLescent mentaL heaLth service 2

• communitY forensic 3

• Liaison PsYchiatrY 1

• PsYchoLogY 2

• Learning disaBiLitY 3



14 | how recoverY focused are we? 

almost half (49%) of all sri 2 completions over the four 
years came from services based in greater glasgow 
and clyde health Board area. 

the second largest number of completions across 
the three years came from services based in the 
Lanarkshire health board area accounting for 14% of all 
completions. this was followed by ayrshire and arran 
(6% of all completions) and fife and grampian which 
each had 5% of all completions.

“NHS Lanarkshire took a strategic 
decision to implement SRI 2 across 
all its mental health services in both 
community and inpatient settings”

sri 2 comPLetions BY Location

aYrshire and arran 24

orkneY 1

taYside 13

forth vaLLeY 9

dumfries and gaLLowaY 9

Lanarkshire 55

Lothian 8

fife 21

gramPian 24

western isLes 1

Borders 8

highLand 13

greater gLasgow and cLYde  83



nhs Lanarkshire took a strategic decision to 
implement sri 2 across all its mental health services 
in both community and inpatient settings. this 
decision was partly in response to the Leading Better 
services (LBs) report, however, it also reflected a 
commitment to put into practice the recovery values 
outlined in the report of the national review of 
mental health nursing in scotland. 

maria docherty, associate director of nursing, mental 
health for nhs Lanarkshire said:

“We wanted to put recovery at the heart of our 
approach to delivering mental health services and 
recognised the need to demonstrate that we were 
delivering on the values base for mental health nursing 
identified in Rights, Relationships and Recovery. We 
also saw SRI 2 as a way of ensuring that our practice 
reflected the 10 essential shared capacities for mental 
health practice”

the decision to take a strategic approach to 
supporting mental health services to implement sri 2 
was endorsed by the chief executive and the Board of 
nhs Lanarkshire. 

the Practice improvement and development team 
played a crucial role in co-ordinating a strategic 
approach to using sri 2. the team also provided 
practical support and a source of advice for services 
when they were implementing the sri 2 process.

theresa watson, Practice improvement & 
development nurse with nhs Lanarkshire said:

“Our role was to support services plan and deliver 
on the commitment to implement the SRI 2 process. 
This was sometimes challenging as it required a 
commitment of time and some staff were initially 
hesitant about the process as they felt they were being 
scrutinise. However, once they got involved they could 
see the benefit of the process and recognised that it 
was about identifying strengths as well as areas that 
could be improved”

59 services in Lanarkshire have now completed an 
sri 2 and developed an action Plan. services are 
now being supported to implement improvements 
through small cycles of change and are encouraged 
to share their experience and learning with  
each other. 

one area where there has been significant 
improvement is in relation to care planning. there 
was a feeling in many services that care plans were 
not person centred and didn’t capture people’s 
strengths and personal goals. new recovery focused 
care plans – mycarePlan were developed by airdrie 
community health team working in partnership with 
the Person centred health and care collaborative. 

neil richardson a cPn with the community mental 
health team in airdrie said:

“The feedback we have had from the people we 
support tells us that they feel more involved and 
engaged in decisions about their care as well taking 
greater responsibility for managing their own recovery”

case studies
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sri 2 results

scores BY recoverY indicator 

Practice is recoverY focused 3.9

service Promotes sociaL incLusion  3.8

informaL carers are invoLved  3.7

service encourages advance PLanning and seLf management 3.7

staff are suPPorted and vaLued 4.1

goaLs are identified and addressed  3.8

PersonaLised services are Provided  3.9

service is strengths Based  3.7

service Promotes and acts on service user invoLvement 3.8

Basic needs are identified and addressed  4.2

The average score for services that 
have completed an SRI 2, is 3.8 out 
of a possible maximum of 5. This 
is the average across all the ten 
recovery indicators and the six  
data sources.

a key aspect of the sri 2 process is the rating of 
services against the 10 recovery indicators and for 
each of the six data sources. the scoring framework 
is designed to help services identify areas of strength 
and areas where improvements could be made. 

the score generated is between one and five; with 
a score of 5 suggesting that there is clear evidence 
that the service is meeting the aspirations of the 
indicator and a score of 1 being that there is little or 
no evidence. 

scores are intended to be indicative and not a 
measure of performance. the scores recorded 
by a service using the sri 2 tool are confidential. 
they cannot be viewed by anyone else and only 
aggregated scores, which do not identify services  
are reported. 

overall services have tended to score highest against 
the “meeting basic needs”, “supporting staff” and 
“personalised services” indicators. 

on the other hand, average scores are lowest for the 
“self-management and advance planning”, “involving 
informal carers” and “strengths based practice” 
indicators. this suggests that these are areas where 
services are most likely to feel that there is scope for 
improvement to make their practice more  
recovery focused. 
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Scores by Data Source

there is also a significant variation in average scores from different sources of 
evidence. staff working in services, people using services and informal carers tend 
to score services high against the 10 sri 2 recovery indicators. 

scores are lower for documentary sources of evidence including service 
information, assessments and particularly care plans. this suggests that people 
generally rate a service high but that this is not always supported by  
documentary evidence. 

many services that have completed the sri 2 process may feel that they are 
working in a recovery focused way but acknowledge that their care planning 
documentation could be improved. care plans scored particularly low against the 
“strengths based practice”; “goal setting” and “self-management” indicators.

services have also acknowledged that they sometimes find it difficult to engage 
people using their service and particularly informal carers in the sri 2 process. Yet, 
when they are able to do so people tend to rate the service relatively highly against 
the recovery indicators.

interestingly, scores recorded by staff, people using services and informal carers 
tend to be similar for each of the individual sri 2 indicators. People using services 
are slightly more likely to say that a service is recovery focused than staff working in 
services. however, staff are slightly more likely to say a service is “strengths based” 
and “promotes social inclusion” than people using the service.

scores BY data source

 

staff  4.1

service user  4.1

assessments  3.6

service information  3.7

care PLans  3.4

informaL carer 4.2
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83% of respondents said using sri 2 was 
helpful in improving the recovery focus of their 
service. this included over a third who said they 
found that it had been very helpful in improving 
the recovery focus of their service.

80% of respondents said they found the 
experience of completing an sri 2 quite or  
very positive. 

71% of respondents said they were either in 
the process of completing another sri 2 for their 
service or planned to do so within the next year. 

53% of respondents said they found the process 
of completing an sri 2 for their service quite or 
very easy. however, 43% of respondents said 
they found the process quite or very difficult. 

55% of respondents said they found engaging 
with informal carers was the most difficult part 
of completing an sri 2.

19% of respondents said they found that 
engaging people using their service was the 
most difficult aspect of completing an sri 2 for 
their service.

70% of respondents said they believed that 
completing an sri 2 had a positive impact on 
their service. 

We found the SRI 2 framework useful 
but it was challenging to get people 
using services and carers engaged in 
the process as they found some of the 
language difficult  
to understand.

experience of using sri 2

SRN conducted a survey of services that had completed an SRI 2. 
over 100 services responded to the survey...

heLPfuLness of the sri 2 Process

most difficuLt Part of the sri 2 Process 

very 
helpful

Quite 
helpful

don’t 
know

not 
helpful

not at all 
helpful

48 % 8 % 6 % 4 %35 %

INFoRMAL CARERS 55%
SERvICE uSERS 19%
SERvICE INFoRMATIoN 3% 
SERvICE PRovIDERS 4%
CARE PLANS 10%
ASSESSMENTS 8%
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Benefits of the sri 2 Process 

imPact of the sri 2 Process 

very Positive Quite Positive don’t knowno impact

It was positive to hear feedback from 
service users and carers as to how 
our service had helped. It was also 
good to review our own practice and 
identify areas for improvement.

52 %

20 %
10 %18 %

don’t know / not sure 18%

verY BeneficiaL 28%

not BeneficiaL 11%

Quite BeneficiaL  43%

71% of respondents said that using sri 2 
had helped them make improvements to their 
service to make it more recovery focused



Falkirk and District Association of Mental Health 
(FDAMH) is a mental health charity which provides a 
range of services that support individuals to recover 
from mental ill health. fdamh decided to take an 
innovative approach to using scottish recovery 
indicator by asking a group of people using services 
to take the lead in co-ordinating the use of sri 2 to 
review how well the organisation was supporting 
people to recover.

Angela Price, FDAMH’s Manager said 

“We invited people using our services who were 
members of Involvement Group to assess our 
work against the SRI 2 indicators so that we could 
demonstrate the extent to which our services were 
actually meeting our aim of being a recovery  
focused organisation”

Linda McGonigle, FDAMH’s Service user and Carer 
Involvement officer said the members of the 
involvement group saw it as an opportunity to get 
involved in a meaningful piece of work. Linda said:

“It gave members of the group an opportunity to use 
their skills and abilities as well as increasing their 
confidence and self-esteem”.

members of the involvement group were involved in 
all aspects of completing the sri 2 process including 
interviewing members of staff, people using services 
and facilitating a discussion with a carers group.

Donna Flood a member of the Involvement  
Group said 

“I thoroughly enjoyed doing the interviews. It was 
really interesting to see how staff implemented the 
theory of recovery in practice”

another member said: 

“I really enjoyed doing the presentation to the staff. 
When people were saying well done to me afterwards 
it made me feel good and more confident”

using sri 2 helped bring staff and service users 
closer together. an action Plan was agreed at a joint 
meeting between the fdamh staff group and the 
service users involvement group. key actions agreed 
included improving service information to place more 
emphasis on recovery and increasing understanding 
of recovery amongst people using services.

 

case studies
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our team had used the original version of the 
scottish recovery indicator and it was, therefore, a 
natural progression to use the sri 2. we found that 
sri 2 was much easier to use and we divided up 
responsibility for gathering information between 
several members of the staff team. 

there were still difficulties with some of the 
language used and staff sometimes found it 
difficult to explain this to service users and 
informal carers.

key actions we have taken as a result of our sri 2 
findings have included:

– redesigning our service information leaflet and 
updating information on the local  
intranet website.

– updating the interest checklist for service users, 
to reflect the younger age group of our  
service users

– reviewing care plans in keeping with the new 
electronic recording system

Brian Hood, Caroline Hall and Kirsty Gibson
Community Forensic Mental Health Service 
NHS Ayrshire and Arran

we were looking for a way to help us to reflect on 
our practice as a team, and as a way to involve 
people that use the service. sri 2 seemed a good 
way of structuring that.

it has been a really positive experience. we don’t 
oftenhave the opportunity to look at our practice 
as a team such as whetherwe are strengths based 
and how we could evidence this. it gave us a 
different way to reflect on our practice.

an external agency helped us to gather 
information from service users and carers, and we 
did some work internally with the team. some of 
the team initially found it difficult to get used to, 
but by the end everybody was very positive about 
it. we’ve completed the process twice and now 
some of the staff are really enthusiastic and asking 
to be involved!

we’ve learned a lot from doing it. You get a 
different perspective from people that use the 
service, which you don’t get unless you take the 
time out to ask.

we also identified concrete things that we needed 
to change. we didn’t have any service information 
which was a huge gap. so we did a piece of work 
involving service users and carers, so we now have 
a leaflet to give to people about what to expect. 
we knew that we needed service informationbut 
the sri 2 prompted us to take action.

some things, such as the design of assessment 
tools, were not within our control. as part of a local 
authority systems are designed at a central level. 
however we fed information back to the council 
and some of what we said was taken on board and 
tools amended to suit the needs of adults with 
mental health problems. sri 2 helped us to present 
that and articulate the changes we felt were 
needed and did help influence things. 

Kate McCormack
Team Manager - Mental Health 
North Ayrshire Council
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how is sri 2 improving services?

The final stage in the SRI 2 process involves services agreeing 
an Action Plan based on the evidence they have gathered 
and discussed. The template for an SRI 2 Action Plan takes a 
strengths based approach and asks services to describe the 
key strengths they have identified during the SRI 2 process. 
Services are then asked to describe how they think they can 
build upon these strengths and any improvements that would 
make their service more recovery focused. 

srn does not check or audit the content of action 
Plans other than to ensure that an action Plan has 
been completed. however, we have analysed an 
anonymised sample of action Plans to identify the 
type of issues that services have included in their 
action Plans. 

The scale and scope of completed Action Plans 
varies considerably. Some are very detailed and 
contain specific examples of where strengths can 
be built on or improvements can be made. others 
are very short and tend to also be very generalised 
with few specific actions identified. 

where areas for improvement are identified in action 
Plans they are sometimes very vague about how 
these actions will be implemented for example, who 
will be responsible and time scales for introducing 
changes. in other instances, individual services 
have identified the need to make improvements 
but are unable to either because they are required 
to adhere to organisational wide policies or require 
senior management approval to make the changes 
identified in their action Plan. 

There is often a mismatch between scores entered 
during the SRI 2 data collection process and the 
contents of Action Plans. 

sometimes this was because a service may have 
given a particular indicator a high score but provided 
little evidence in the strengths section of the action 
Plan to support this. for example, many services 
rated themselves highly in relation to the strengths 
based practice indicator but provided little evidence 
to support this in the strengths section of their  
action Plan.

the involvement of carers is another area where 
the scores and supporting evidence entered by 
services is not always reflected in action Plans. there 
are a significant number of cases where the carer 
involvement indicator has been scored highly but it is 
still identified as an area that needs to be improved in 
the action Plan.

in other cases a relatively low score has been 
recorded for a particular indicator but no specific 
actions about how this area of practice could be 
improved have been included in the action Plan. 
for example, many services rated their practice in 
relation to supporting self-management and advance 
planning relatively low but did not identify any 
actions to improve this in their action Plans. 



Why did you decide to use SRI 2 in your service? 

we had been involved in the first sri right from the 
start, we were a pilot site for the sri. the paper 
version then the first web based version. we knew 
what it was about and we’d trialled the first two 
versions so we could see that it made a difference. 
Plus, it fitted in with what we were doing  
around recovery.

How would you describe your experience of  
using SRI 2?

it is simple to use. we’d had a bit of experience 
of using the first versions so we knew what to do. 
You need to plan how you’re going to gather the 
information from, who you will speak to. then it is 
just a case of putting in numbers and you get an 
overall score. 

once you’ve got that information and had the 
conversations it tells you what to focus on in the 
next 18 months. the tool guides you and helps you 
to set priorities. 

What did you learn from your experience of  
using SRI 2?

it keeps recovery in mind and keeps you holistic 
in terms of mental health and wellbeing. not just 
symptoms. it makes you think beyond your service 
about what resources are in the community that 
people can get in touch with when they have 
finished with you?

for us, we felt we were already a good recovery 
focused service. we had good relationships with our 
third sector partners and we’d had good feedback 
from our service users. the sri 2 process reinforced 
that. But a couple of things jumped out that it was 
clear we needed to change so we were able to focus 
on these areas. 

What changes or improvements have you made as 
a result of using SRI 2?

one thing that came out was about spiritual needs. 
it helped us recognise that this wasn’t just about 
religion. so we did a bit of work around that.

we modernised one of our social therapy services 
to link with mainstream community services 
and promoted our health and physical exercise 
programme with our patients.

these are all things that are now in the national 
strategy, so we like to think we were ahead of the 
game. But we have continued to look at ways we can 
build upon this and continue to improve. 

James Kennedy
Practice Development Nurse (RMN) 
Angus Adult Integrated Mental Health Services
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improving care Planning 
analysis of the action Plans completed by 
services that have used the sri 2 tool suggests 
that improving care planning to make it more 
personalised, strengths based and goals focused is a 
key area of improvement.

the improvement that is most frequently included 
in action Plans by services that have completed an 
sri 2 relates to care plans. this is clearly linked to 
the fact that this is the data source that was most 
frequently scored lowest by services against the sri 
2 recovery indicators. care plans have tended to be 
scored relatively low for being strengths based and 
goals focused in particular.

many services have identified improving care 
planning “paper work” as one of the key actions 
they will make as a result of completing an sri 2. in 
other instances, there is a recognition that it is more 
about how care plans are completed and the ability 
of staff to initiate and sustain recovery focused 
conversations with people using services that is the 
main challenge. 

improving information  
about services
another improvement that is frequently identified 
by services in their sri 2 action Plan is the need to 
improve the information provided about services. 
many services said this was an area where they 
could improve by using more recovery focused 
language in information about their service such as 
leaflets, handbooks and websites etc. this was often 
identified as an action that could be implemented 
fairly easily and be seen as a “quick win” that would 
provide evidence that the service was committed to 
recovery orientated practice.

involving people using services  
and carers
many services found it difficult to engage carers 
and to a lesser extent people using services in the 
sri 2 process. a significant number of services 
included making improvements to the way they 
engage with carers and service users on a routine 
basis as one of the key actions they would be taking 
as a result of completing the sri 2 process. the 
type of improvements identified generally involved 
establishing better relationships with carers and 
developing more effective mechanisms for engaging 
with people using services such as recovery groups, 
or service user forums.

supporting staff
while services generally scored themselves relatively 
high against the “supporting staff” indicator, this 
was also an area where services were most likely to 
identify the need for improved practice. common 
actions identified included better training and 
development, more emphasis on supervision and 
creating more time for reflection and discussions 
around how clinical practice could be made more 
recovery focused.



we had used the original sri tool and found it 
useful. But it had been a bit cumbersome and 
difficult in a forensic unit, because some of the 
questions were not tailored to some of the barriers 
we have got here. so we decided to use the new 
sri 2 tool to see how things compared. it was 
much better than the first one. 

this is a medium secure unit so you’d think the 
focus here would be on safety and security but 
when you strip away the day-to-day stuff it turns 
out we are quite recovery focused. You don’t think 
you are until you take a closer look at it. 

we used sri 2 to find out how recovery focused 
we were. it helped us point out things that needed 
changed. it gave us evidence to say what needed 
changed and why. all the wards did the sri 2 
and created a group action plan amalgamating 
everyone’s issues and highlighting the common 
challenges. for example, it highlighted that the 
website for the clinic was not up to date or friendly 
for people using our service. 

Sarah Cosgrove - Charge Nurse  
Sycamore Ward, Rowanbank Clinic 
NHS Greater Glasgow and Clyde

we have been involved in the development and 
use of the sri since it started and feel that it has 
helped us improve our service to make it more 
recovery focused which in turn benefits our  
client group.

The SRI 2 process has helped us identify gaps 
in our service. The discussion it generates 
helped bring the team together to make positive 
improvements to our service. 

our documentation has improved and the way 
we write up our records has changed to make 
them more patient centred and recovery focused. 
Patients and carers are more involved in planning 
their care and our service information leaflet has 
been updated to make it more recovery focused.

John Campbell, Clinical Care Manager
West Fife Community outreach Team 
NHS Fife
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what does the evidence tell us?

sri 2 helps services gain a better 
understanding of how they can 
support recovery
sri 2 has been widely used in a range of different 
settings primarily in the mental health sector but 
also increasingly in social care and other services 
such as addictions and dementia services. this has 
helped raise the profile of recovery and provided a 
framework for people to discuss how services can 
best support individual recovery. it has also provided 
an incentive for services to engage in conversations 
with people using services and informal carers about 
what recovery means to them and how services 
can be improved and provide them with more 
personalised and strengths based support.

sri 2 has potential to be used  
more widely
while it is encouraging that a large number of 
services have used sri 2, it is also clear that the vast 
majority of these services have been based in the 
nhs and largely led by nurses. however, the evidence 
presented in this report shows that sri 2 can help 
other services in other sectors. there, is, therefore 
scope for sri 2 to be used even more widely both 
within the nhs but also across the wider health and 
social care sectors.

good recovery practice needs to be 
supported by better evidence
the evidence provided by the services that have 
completed an sri 2 provides a unique insight into 
how practitioners are responding to the need to be 
more recovery focused. this type of intelligence on 
the realisation of recovery principles in services is 
unprecedented and provides an evidence base that is 
not available anywhere else in the world.

the fact that almost 400 services have completed 
the sri 2 process is in itself a demonstration that 
there is an interest in thinking about recovery and a 
commitment to adopting more recovery orientated 
approaches in services. 

the evidence shows the areas where services 
feel they are currently strongest in relation to 
demonstrating good recovery focused practice. it 
is clear, that staff working in services and people 
using these services generally rate services highly 
in relation to the sri 2 recovery indicators. however, 
this is not always supported by documentary 
evidence and this is an area that many services that 
have used the sri 2 tool have identified as key area 
that needs to be improved. 

there are also areas of practice where services 
recognise that there is room for improvement but 
have not identified specific actions that can be taken 
to make the necessary improvements. this can most 
clearly be seen in relation to self-management and 
advance planning but also in respect of promoting 
strengths based practice. this suggests that some 
services may need more support and encouragement 
to identify specific actions they could take to improve 
in these areas. 

services need to be encouraged and 
supported to use sri 2 effectively
many services have embraced the concept of self-
evaluation and reflection that underpins the sri 2 
process. however, it is also clear that others need to 
be encouraged and supported to make the time to 
use the sri 2 tool effectively. services are most likely 
to use sri 2 when there is clear commitment to this 
approach from senior management within their own 
organisations. this can most clearly be seen in the 
increased levels of sri 2 activity and completions 
linked to the implementation of Leading Better care. 

senior management commitment, however, needs to 
be more than an instruction to be implemented. the 
evidence from services that have used the sri 2 tool 
suggests that staff can initially be reluctant to reflect 
on their practice particularly when they are more 
used to a culture of audit and inspection. experience 
suggests that sri 2 is most effective where services 
are actively supported to use the sri 2 tool as part of 
a collaborative learning process. this can most clearly 
be seen in the approaches taken in nhs Lanarkshire 
and samh described in this report. 



a senior manager in the scottish association of 
mental health (samh) approached srn in 2011 
to discuss how the two organisations could work 
together to support a group of 14 services to develop 
their approach to supporting recovery. 

Robert Nesbitt, the Community Business Manager 
in SAMH, who initiated the project said:

“We were looking for a framework that would 
allow services to look at the actual evidence of how 
recovery focused they really were in practice rather 
than just talking the rhetoric”

sri 2 provided a participative and structured process 
where practitioners were encouraged to reflect on 
their practice including addressing issues that might 
have previously been seen as to challenging or 
uncomfortable to discuss. 

commenting on the experience of the sri 2 project, 
one service manager said:

“Staff said that participating in the project helped 
them take a fresh look at what recovery meant and 
how it should shape their own practice in working 
with people”

robert nesbitt said that working with srn provided 
support and encouragement to the managers and 
staff involved and helped give them the reassurance 
and confidence to use the sri 2 framework to 
facilitate open and honest reflection. he also said:

“It was good to do this as a collective exercise as 
people didn’t feel isolated. They were able to work 
together to identify common experiences and identify 
ways they could address shared challenges and 
opportunities” 

the services involved in the project identified a 
number of key areas where they felt they needed to 
improve to translate a commitment to recovery into 
practice. these included: 

-focusing on individual strengths and supporting  
 people to set and achieve their own goals

-embracing a positive approach to managing risk  
 and “duty of care” responsibilities 

robert nesbitt said the sri 2 process had helped 
open up discussions about how services operated 
and supported recovery in practice. he concluded:

“The SRI 2 project was a real catalyst for change. It 
changed the way we thought and talked about our 
practice. It allowed staff to embrace change without 
seeing it as threatening. Ultimately, it is resulting in us 
providing a better, more recovery focused service to 
the people we support”

case studies
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future development of sri 2

more work could be undertaken to gain a better 
understanding of how services are using sri 2 
to improve and make practical changes that will 
strengthen their approach to supporting recovery. in 
particular, it is clear that services need more support 
to identify practical ways that they can improve 
care planning by making it more person centred and 
strengths based and provide more support for self 
management and advance planning.

SRN will continue to gather evidence about how SRI 2  
is being used in practice including getting feedback 
from services about their experience and actions 
they have taken to improve as a result of using SRI 2. 
We will also provide services with more information 
about specific actions they can take to support 
greater emphasis on self management and advance 
planning. 

there has been more limited use of the sri 2 tool 
out with the nhs and there is potential for it to be 
used more extensively in the social care sector. the 
integration of health and social care presents an 
opportunity to make recovery central to the delivery of 
mental health services that are focused on the needs 
of individuals. sri 2 provides an excellent framework to 
make this a reality in practice.

SRN will continue to promote the use of SRI 2 in the 
social care sector and seek opportunities to work 
with partners including new Health and Social Care 
Partnerships to support them to adopt a strategic 
approach to using SRI 2. 

the evidence about the use of sri 2 over the last four 
years shows that many services have, at least initially, 
found the process challenging. it is clear that services 
are more likely to complete the sri 2 process when 
there is strong support and leadership from senior 
management. this suggests that some form of central 
direction is often required to provide the incentive for 
services to complete the sri 2 process. But this needs 
to be more than a directive to complete an sri 2, 
which can simply result in a “tick the box” compliance 
approach to the process. 

SRI 2 has undoubtedly been a success. 
It has helped raise the profile of 
recovery and engaged a large number 
of practitioners in discussions about 
what recovery means in practice. 



one of the main things we learned was that the 
people that you provide the service for and the 
people that provide the service need to work 
together. You’ll develop things better if you plan 
things together. 

SRI 2 helped us to think about how we could 
apply this approach to other projects by showing 
us that people can work together if you put in 
place the right mechanisms. 

completing the sri 2 process helped us realised 
we weren’t valuing and recognising our staff as 
much as could be. we need to instil hope in our 
staff to instil hope in our patients. sri 2 helps us 
do that because it gives equal weight to the views 
of both staff and the people we work with. it has 
been a huge culture change that affects how we 
work together as a team. 

 
James Dalrymple, Lead Nurse, The Ayr Clinic 
Partnerships in Care Scotland

ramh were keen to have some way to evidence 
that we were working in a recovery focused way. 

SRI 2 provided us with a quality indicator 
because, even though it was self-assessment, it 
is based on an evidence of what works to  
support recovery. 

we wanted it to be a meaningful experience with 
learning built into the process. we had lots of 
individual conversations and we did it as a team 
which was a big challenge. But it was also super 
in terms of clarity and direction and upskilling of 
the team. there was good discussion amongst 
everyone across the service including people who 
used the service and carers and partner agencies.

it consolidated our learning on the key elements 
of recovery and helped us realise that if we’re not 
evidencing assets we can’t claim to be a recovery 
focused service. we realised we need to continue 
to develop our work around the assessment and 
evidencing of strengths and assets. 

 
Jacqui Heron, Day Services Manager
RAMH
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When we first introduced SRI 2 staff 
were reluctant to become involved 
because they thought they were 
being scrutinised. However, when 
they became involved in the process 
they became much more positive 
and could see how it could help them 
improve the services we provide to 
the people we work with.

services need to be supported to have the sort of 
discussions around recovery focused practice that sri 
2 is designed to help facilitate. they also need to be 
encouraged to see sri 2 as a tool that can help them 
deliver better outcomes for the people they support 
rather than an additional burden imposed on them. 
there is strong evidence to suggest that this can best 
be achieved when there is an organisational wide 
approach taken to providing support to services to help 
them use sri 2 effectively and facilitate collaborative 
learning across services. 

SRN will work with the Scottish Government, Health 
Boards and other partners to encourage more 
strategic approach to providing support to services 
using SRI 2 and to promote shared learning  
across services.

the feedback from services that have used sri 2 
suggests that engaging people using services and 
particularly informal carers is the part of the process 
that many find the most challenging. there are 
examples of good practice in using sri 2 as a tool that 
can empower people using services and their carers 
and help them become more involved in discussions 
about how services can best support their recovery. 
however, the overall picture is extremely patchy. there 
is scope to further develop and improve how sri 2 
can be used to support more effective engagement of 
people using services and informal carers to work in 
partnership with practitioners to co-produce services 
that are more recovery focused.

SRN will work with partners to review and improve 
the guidance provided to services about how they can 
more effectively involve people using services and 
informal carers in the SRI 2 process. 
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People can and do recover from even the most serious mental health problems. 
recovery means being able to live a good life, as defined by each person, with or 
without symptoms. 

sri 2 helps people recover by focusing on their strengths and helping them set 
personal goals that inspire hope and optimism. sri 2 provides a mechanism for 
services to engage with and respond to the views of people using their service as 
well as people who support them in their recovery.

You can find out more about recovery on the scottish recovery network website:
www.scottishrecovery.net

to find out more about sri 2 visit the website:
www.sri2.net

http://www.scottishrecovery.net
http://www.sri2.net
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this report is available in large print.
email: info@scottishrecovery.net to request a copy.
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